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Stand OUT  |  Stay TOP of mind  |  Sell MORE

USING FACEBOOK FOR  
RECRUITING 
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REACH OVER 1.44 BILLION USERS!

With over 1.44 billion monthly users, Facebook can’t be ignored. For staffing and 
recruiting firms, Facebook offers unmatched opportunity to source and attract  
talent – if you know how to use it!

While Facebook can be a playground of Candy Crush invites and photographs of 
old friends, it can...and should…be an integral part of your staffing firm’s marketing 
mix to help attract, engage and stay connected with candidates.
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UNDERSTANDING FACEBOOK 
REACH & ENGAGEMENT 

“On a given day, when someone visits News Feed, there are an average of 
1,500 possible stories we can show. As a result, competition for each News Feed 
story is increasing. Because the content in News Feed is always changing, and 
we’re seeing more people sharing more content, Pages will likely see changes in 
distribution. For many Pages, this includes a decline in organic reach. We expect 
this trend to continue as the competition for each story remains strong and we focus 
on quality.” - Facebook for Business

With increasing amounts of content being published every day, Facebook must 
choose which stories users will see. Recent data shows that on average, only 2 to 
4% of a company’s total Facebook fan base will actually see their company update. 
This is consistent with the stats we are seeing in the staffing and recruiting industry. 

In other words, if you have 100 people who “Like” your company on Facebook, 
your posts may be seen by only 2 to 4 of them. 
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DOES THAT MEAN THAT IT IS 
IMPOSSIBLE TO FULLY REACH  
YOUR COMPLETE AUDIENCE? 

NOT AT ALL. 
With a well-crafted plan, it is not only possible, but can yield great results for your 
staffing and recruiting firm.
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BOOSTING ORGANIC REACH
By definition, “organic reach” means “the total number of unique people who were 
shown your post through unpaid distribution.” That’s the 2 to 4% who see your 
company update, job post or the photo that you shared.

Marketing to reach less than 4% of your audience doesn’t make a lot of sense. 
And that’s why so many people think Facebook is not very effective for recruiting. 
However, with a strategic plan of action, you can dramatically increase your 
organic reach.
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AN ORGANIC REACH CASE STUDY
ABC Staffing (yes, we changed the name) is a national staffing agency with 80+ 
offices and over 1,500 Likes on Facebook. Their Facebook strategy consists of daily 
posts at optimized times of the day when their audience is active on Facebook. 
These posts include a well-balanced mix of blog articles (that link back to ABC 
Staffing’s website), job fair announcements, branded motivational quotes, top 
available jobs, and showcasing their top employees. 

The chart below shows a one-month sample of ABC Staffing’s Facebook organic 
reach. When they share an update on Facebook, they reach an average of 209 
people (14% of their total audience). This reach is four times higher than the reach 
that Facebook predicts. 

Check out the spike on July 16 at 10 a.m. (an optimal time for reaching their 
audience). This was a post for an upcoming job fair that received dramatically 
higher “Likes” and “shares,” leading to an organic reach of more than 1,500 
people.
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So how does ABC Staffing achieve four times the average Facebook response? 
And more importantly, can you duplicate (or exceed) their success?

THE SHORT ANSWER IS “YES.” YOU CAN 
ABSOLUTELY REPLICATE THESE RESULTS!
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STEP 1: INCREASE ORGANIC REACH 
THROUGH USER ENGAGEMENT

When you open Facebook and go to your News Feed, you see a curated list 
of content that Facebook has determined is best for you. They use a proprietary 
algorithm to determine the stories they think will be most relevant to you based on 
your friends, likes, shares and personal interests.

If you want your company updates to be seen by more people, you need to get 
Facebook to see your content as being more interesting and relevant to people. The 
key to that is become a more social brand -- a company whose content is shared 
and discussed by others. 

Simply posting content is not enough. To be a social brand, you need to get people 
to engage with your content -- Liking, Commenting, and Sharing it. 
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FOR FREE!
One easy (and free) way to increase engagement is to get your team members to 
like and share your posts. In other words, every time you post an update on your 
company page, ask your sales people and recruiters to like that content and share it 
through their personal Facebook accounts. 

To Facebook, your internal team members are simply members of the Facebook 
community who are engaging with your company content. When they like and 
share your company content, it tells Facebook that your content is relevant and 
interesting. It builds your credibility as a thought leader on the topic of each post, 
and it will cause Facebook to increase the distribution of your original post to a 
larger audience.

INCREASE ENGAGEMENT
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STEP 2: SHARE CONTENT FROM 
YOUR FACEBOOK COMPANY PAGE

For most staffing and recruiting firms, your #1 source of content is your company 
website. You have blog posts and jobs that are ideal for sharing, and Facebook 
makes it easy to share links to other Web pages. So why not just post those links 
right on your Facebook profile?

Because to build organic reach, you have to create engagement with your  
company page!

Ultimately, you may be sharing the same information on Facebook that you already 
have on your company website. By sharing your company’s content through your 
company page (and then creating engagement with that content), you are signaling 
to Facebook that your company’s content is useful. 
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REACH!
The more people who like and share a specific piece of content, the more  
Facebook will display that content to others. Your goal is not only to share great 
content, but to increase your company page’s reach. The more content you share 
from your company page, the further this content will reach individuals who like the 
company’s page. 

INCREASE YOUR
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STEP 3: INCREASE ORGANIC REACH 
THROUGH CROSS-PROMOTION

Is your company active on LinkedIn and Twitter? How about on an individual 
level? Are your team members consistently posting to social platforms other than 
Facebook?

One way to increase Facebook engagement is to cross-promote your Facebook 
company page on LinkedIn and Twitter by sharing updates that encourage people 
to visit and Like your Facebook page. You can promote specific content that you 
are sharing on Facebook or offer people exclusive content that’s only available on 
Facebook.

Again, the more people who like and share your company content on Facebook, 
the more Facebook will show your content to others.
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LIKES!
If you send out a monthly newsletter, include a “Like Us on Facebook” link in  
each issue, so that your email followers can become Facebook followers with  
just one click.

Also, consider adding a “Like Us On Facebook” graphic to your email signature.  
As your team members send out their daily emails to clients and candidates, you  
will proactively build your Facebook likes.

FACEBOOK
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STEP 4: CREATE A FACEBOOK  
PROFILE FOR “PROFESSIONAL” USES
If you’re an avid Facebook user, consider creating a professional Facebook account 
to use for recruiting. This keeps your candidate relationships separate from your 
personal relationships, and allows you to focus your professional account on 
engagement with your company page.

When you meet with new job seekers or a contact from a local company, send 
them a Friend Request from your professional account. Grow your professional 
connections on Facebook and regularly share content that is originally posted from 
your company page.

The bigger you grow your professional network, and the more you like and share 
your company content, the greater your Facebook organic reach will become.

Organic reach is great because it’s free. And once you’ve built a strong organic 
reach, it can be very effective for recruiting -- especially last-minute needs. However, 
to really expand and accelerate your reach, you need to incorporate paid 
advertising into your Facebook marketing. 
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HOW TO ACHIEVE BETTER 
(ORGANIC) RESULTS WITH  
PAID ADVERTISING
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Increasing organic engagement for your company content is important, but just like 
your clients’ hiring strategies, your Facebook strategies can be improved with a 
more strategic approach to talent engagement. 

Paid advertising on Facebook allows you to increase your reach well beyond your 
existing fan base. You can target people who meet specific demographic criteria or 
who match the profile of your existing fan base. You can even upload an email list 
of all the old candidates from your ATS, and target just those people to reengage 
them with your firm.

Through paid promotion, you can build your company’s fan base and increase 
engagement with your company’s content, which will further improve your organic 
reach. For example, you might pay to promote hot job alerts, company news, 
blog articles and other content from your company page. The key is to selectively 
promote content that provides value to your audience and will be likely to create 
likes and shares. 

Please note, we are not referring to hitting the “boost” button next to each company 
post; we are suggesting that you implement a well-managed, complete Facebook 
advertising campaign specifically designed to target the right people and create the 
right kinds of engagement. 
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A PAID PROMOTION CASE STUDY
XYZ Staffing (yup, we changed the name again) is a regional staffing firm 
that used Facebook PPC to attract and engage talent and increase company 
awareness. By coupling their organic Facebook sharing efforts with a targeted 
Facebook campaign, they were able to increase the number of fans by 2,429% 
over the course of a year and traffic to their website and job board by 556%.

INCREASED THE NUMBER OF FANS, 
WEBSITE AND JOB BOARD!
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POSTING JOBS ON FACEBOOK?  
YES OR NO?
Facebook has long been considered the social network of choice for job seekers. 
Yes, LinkedIn may be the network recruiters use to find people, but LinkedIn is used 
more heavily by sales people and recruiters than job seekers. Facebook is the 
network where you’ll find the majority of people who are actively (and passively) 
looking for work. 

However, few people go to Facebook just looking for jobs. And if your company 
page is nothing more than a job board, you’ll create little (if any) engagement. 
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Ideally, you want to post a mix of content that appeals to different subgroups of 
job candidates. Yes, you should include some “Hot Jobs” to show off the kinds of 
positions you offer (and the kinds of people you recruit).  But you should also share 
career advice to position your firm as a top resource to local job seekers. You should 
share pictures of your team and company events to show off your culture. You 
should share posts that celebrate your temporary associates who do great work and 
the successful placements you’ve made. And you might even profile some of your 
clients to illustrate the kinds of opportunities you offer.

On Facebook, variety is critical – both in the content and format of the posts. Vary 
your hot job posts by using text, image and even video updates. In your other posts, 
try to include engaging photos and attention-grabbing headlines.

KEEP IT VARIED AND INTERESTING!
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The more varied and interesting you make your content, the more distribution you 
will get (Facebook rewards companies that offer a variety in types of content, and 
they will then push your page updates further). 

When promoting hot jobs, do not simply copy and paste job descriptions. “Sell” a 
position concisely to job candidates enticing them to click through for full details and 
share with their friends (and hopefully apply) as well.

Further leverage your hot jobs content by incorporating it into your paid advertising 
strategy. Segment your audience where possible via advanced advertising 
strategies and promote specific types of hot jobs to certain candidates. For example, 
promote light industrial jobs to light industrial candidates, marketing positions to 
marketing professionals, etc. Not only will this ensure you are leveraging your 
organic campaign and advertising budget to the fullest, you will hopefully increase 
applications as a result of this more targeted approach.

LEVERAGE YOUR HOT JOBS CONTENT
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HOW TO KICKSTART YOUR  
FACEBOOK INITIATIVE
At Haley Marketing Group, we continually craft, implement and manage Facebook 
marketing efforts for staffing companies, so we know what works – and what 
doesn’t. Here are some quick best practices to keep in mind and additional content 
to explore further. 

Post Strategically:
Don’t just share updates whenever you happen to log on to Facebook. Be strategic 
in your approach. Post content when your audience is most likely to be online to get 
the best results. Share content, and then follow up on it. Track via Facebook Insights 
and Google Analytics to see what content is liked, shared, and commented on.

KEEP READING! HERE ARE A 
COUPLE OF ADVANCED TOPICS 
FOR YOU TO EXPLORE:
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• When is the Right Time to Post on Facebook?
 You might have the best content, but if you are posting it when your audience 

isn’t active, your content will be missed. This article shares tips on how to identify 
the ideal time to engage your Facebook audience.

• How to Use Facebook Insights to Improve Marketing
 The Facebook Insights tab is much more than a few graphs. Learning how to 

interpret the visuals on the insight tab will help you understand what is working 
for your organization and what’s not. This webinar highlights how to analyze 
metrics and gain takeaways on your company’s Facebook posts.

http://www.haleymarketing.com/2014/06/13/how-to-find-out-when-your-audience-is-active-on-facebook/
https://www.youtube.com/watch?v=7SHWXBjLBV4&feature=youtu.be&t=19m15s
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Continually Work to Grow Your Audience:
The higher the number of fans you have on your Facebook page, the more 
candidates and potential candidates you can reach. Your Facebook marketing 
strategy should include elements that focus on growing your audience base. 

Don’t be afraid to go offline to promote your online Facebook marketing efforts. 
Cross-promote your company’s Facebook page on your printed branding or at 
events. Consider integrating your Facebook page details on:

 • Print marketing pieces

 • Email signatures and business cards

 • Candidate onboarding paperwork

 • Signage taken to job fairs and other community outreach events

 • Signage in the waiting room of your office

When you dedicate time and resources to growing your Facebook audience, the 
last thing you want to do is lose followers. Click here to learn:  
25 Ways to Lose Facebook Followers.

http://www.haleymarketing.com/2014/09/12/25-ways-to-lose-followers-on-facebook/
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FINE-TUNE YOUR 
CONTENT STRATEGY
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For many, figuring out what to share can be a daunting task...but it doesn’t have 
to be! What you share on Facebook should be a mix of content that appeals to 
candidates in all stages of their careers. 

Craft a content strategy and then fine-tune it. Use your insights and analytics to 
identify what types (text? images? videos?) and topics (company news? hot jobs? 
job fair announcements? blogs? etc.) resonate with your audience. Your content 
strategy will evolve over time as your business, the market, and your candidates’ 
needs change as well.

If you are looking for ideas to help you get your content strategy started, see our 
article on 25 Social Media Posts Every Staffing Firm Should Share.

KEEP IT VARIED AND INTERESTING!

http://www.haleymarketing.com/2014/01/14/25-social-media-posts-every-staffing-firm-share/
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INCREASING YOUR REACH:

To increase your reach (and engagement!), there are two approaches that should be 
a part of your Facebook strategy: organic and paid. The two are equally important 
and will help maximize your campaign results. 

Here are several great resources to help you craft and refine your organic and paid 
approaches to help you increase your page’s reach and engagement with talent:

 • Can Sharing on Facebook Actually Deliver Results?

Posting on your company page is great, but to see true results, get your 
entire team involved in the process. In this case study, we showcase the 
definitive implications of sharing content through personal accounts on 
Facebook.

 • Considering Facebook Advertising? You’ll Need These 4 Things for Success

Advertising on Facebook isn’t as simple as clicking the “boost” button. This 
article highlights strategies to help you leverage Facebook advertising to 
achieve the best outcomes.

www.haleymarketing.com/2015/06/14/fueling-the-social-media-fire/
http://www.haleymarketing.com/2015/06/12/staffing-industry-facebook-advertising/
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KEY TAKEAWAYS

Social media is a complex science. While this guide includes some of Haley 
Marketing’s most up-to-date advice on using Facebook for recruiting purposes, 
in no time at all we will need to amend these best practices to include improved 
ways to reach your audience. (Given how fast social media changes, these 
recommendations will probably need to be updated by the time we’re done 
writing!)

So, if you’re looking for our latest and greatest advice on Facebook (and other 
social media), please feel free to give us a call or contact us via email, Twitter or 
Facebook. Haley Marketing’s social media professionals eat and sleep this stuff, and 
we’ll be happy to answer your questions.

https://twitter.com/haleymarketing
https://www.facebook.com/HaleyMarketing/
http://www.haleymarketing.com/contact-us/
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ABOUT THE AUTHORS:

Brad Bialy is an expert in leveraging social media to drive 
true business results and is one of the core developers of 
Haley Marketing Group’s Social Pro service.

Jenny Keller is Haley Marketing’s resident paid advertising 
expert; assisting clients with crafting and executing  
pay-per-click campaigns on social media, Google,  
and other ad networks to drive great results and support  
client marketing initiatives.
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About Haley Marketing Group
At Haley Marketing, we are staffing industry specialists. We offer a range of services  
to satisfy the marketing needs and fit the budgets of all kinds of staffing firms. 

We founded our company with a simple mission: to make great marketing more affordable.  
Whether you’re looking for an effective way to stand out from the competition or you just  
need a new website or brochure, we can provide it.

Our services include: 

Solutions to the staffing industry’s challenges.

Prices YOU can afford.

• Blogging & Content Marketing

• Social Media Marketing

• SEO & PPC Management

• Direct Mail

• E-newsletters & Email Marketing

• Website Design

• Website Content

• Integrated Staffing Campaigns

• Marketing Strategy

• Creative Services

FOR MORE INFORMATION, CALL US TODAY.

1-888-696-2900
www.haleymarketing.com
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