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In this eBook, we share:

Examples of great company cultures
How to define and improve your own company culture
Methods for showcasing your culture to recruit talent

Ready to learn how to cultivate a great culture?

Let's get started.
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What I Company culture is more than just a buzzword.
S Culture is the way your organization functions. It
C Om an defines office norms, the habits employees develop,
p y the way they interact with each other and how
Cu'ltur e7 employees conduct themselves.
|

Your company culture is the personality of your
organization, and it impacts your team's motiva-

tion to succeed.

A healthy, positive culture cultivates teamwork,
engagement and productivity. People who feel
like they “fit in" with their company's culture are
more likely to adapt quickly to change, to work
together to overcome obstacles and to solve
complex problems creatively.
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Great Cultures Come 1in
All Types of Packages

Toxic cultures are often written about and spotlighted in the media, but what

about cultures where people are thriving?
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<@ Great Little
I}\LB/G Box Company
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This company consistently ranks
among one of the top places to work
in British Columbia. They offer an
on-site fitness facility, an outdoor
sand volleyball court and a dock for
employees wishing to paddle to the
Mitchell Island location. Profit sharing
and monetary rewards for great ideas
are also part of the culture.
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NETFLIX
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Virtually no one at Netflix punches

a clock, employees are judged on
the quality of their output. Leaders
put employees in the driver's seat
and it is up to them to take on the
responsibility of policing themselves
and digging in to get the job done.
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Who says prescription eyeglasses
can't be fun? Warby Parker believes
in the power of culture so much that
it has its own internal team dedicated
to promoting its corporate culture.
Employees are always engaging in
fun company-sponsored events and
WARBY PARKER programs. The company even sends
random employees to lunch together
In an effort to encourage greater
collaboration among staff.

eyewear
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Large corporations are often
maligned in the U.S., but Chevron
employees consistently report
happiness with their corporate
culture. “The Chevron Way"is all
about dedication to safety, supporting
employees and looking out for one
another. Chevron has also dedicated
itself to employee wellness, installing
on-site fitness centers, hiring
masseuses and personal trainers

for employees and offering
reimbursements for outside health
and wellness programs.
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When you think “‘company culture,” do you think about ping-pong tables
and Kegerators in the kitchen? Sure, these things are part of the culture at
some organizations, but a “great” company culture is SO much more.

The key to a great company culture is this: It must be based on the values of
the organization.

If your culture 1s not based on your values, you will never succeed in building
a thriving culture that promotes engagement. Your culture must be authentic.
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How to Cultivate a
Great Corporate Culture

Every company culture is unique, but truly "great” cultures follow these rules:
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TRUST IS CRITICAL.

If you want employees to trust company leaders, company leaders must first trust their
employees. A culture of micromanagement isn't a culture where talent can thrive.

RELATIONSHIPS MATTER.

Help employees get to know each other by weaving opportunities into everyday activities.
Hold theme days, develop rituals for team and company meetings, celebrate success and foster
friendly competition.

A SENSE OF OWNERSHIP IS IMPORTANT.

Great company cultures are collaborative. Empower employees to share ideas, and when
someone has a great one, put them in charge of seeing it through to help them feel a greater
sense of ownership.

COMMUNICATION RULES THE DAY.

Transparent, free-flowing, authentic communication is a hallmark of a great company culture.

NEVER FEAR FAILURE.

Great cultures give employees a sense they can try new ideas and fail without fear of repercussion.
[t's important to minimize failure, but a fear of failure stifles innovation and creativity.
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A positive culture isn't dictated from up on high; it is organically nurtured.

This means you must understand what matters most to your employees in
terms of culture.

You can “pick the brains” of your employees using an anonymaous culture
survey. Anonymity allows employees to:

Speak honestly without fear of retaliation
Speak without a filter

Feel actively involved in improving the culture

Attract & Retain the Best in 2018

By Getting Culture Right




Make sure to use a strong survey tool like Google or Survey Monkey,
both of which are easy to set up and will protect employee anonymity.
The questions you develop will be unique to your company, but consider

questions that uncover:

How proud employees are to work at your company
Whether they understand the organization's mission, vision and objectives

Confidence level in managers’ ability to lead
Whether individual roles and responsibilities are clear

If feedback is effective
How satisfied employees are with their compensation
Whether staff members feel appreciated

Survey employees annually to benchmark your culture and measure the
Impact of changes you implement along the way:.
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Leveraging Your Culture
as a Recruiting Tool

Today, employees value a strong company culture. In fact, cultural
misalignment is one of the most common reasons why new employees

don't last.
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If you've taken the time to cultivate a great culture, you should put it on
display so potential candidates can see firsthand what it's like to work for you.
Your website and social media profiles are ideal places to showcase your
company culture via:

YOUR CORE STORY

A plain-English, jargon-free story that conveys your company mission, culture and values.

INTERVIEWS

Talk to happy employees about what makes your company a great place to work.

PHOTOS

Showcase your office space, employees, team-building activities, community involvement,
celebrations and more.

VIDEOS

Create short, culture-focused videos that provide a glimpse of what it's really like to work for
your organization.
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To use culture effectively as a recruiting tool, don't forget to showcase
the factors that differentiate you from other employers like:

o Benefits

o Perks like flexible scheduling and telecommuting
e Bonus opportunities

o IWVellness programs

o Career development programs
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Are You Leveraging
Your Company Culture?

Company culture can be a powerful tool for attracting, recruiting, hiring and
retaining great people. The right staffing partner can help you use your culture as a
way to cultivate a productive and effective workforce by:

Helping you identify the aspects of culture that will resonate with your

ideal candidates

Using your culture to identify candidates whose values align with your

organizational values

Pre-selling and promoting the positive aspects of your culture to candidates

Amplifying your cultural message on their own social media profiles and

PR efforts

Providing feedback from temporary employees, contractors and candidates
you hire, so you can use it to continually improve your culture
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