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THE WORKPLACE WILL 
NEVER BE THE SAME 
But with your help, it can be even BETTER. 
Here's how to build a modern well-being 
strategy – creating a workforce that's happier. 
Healthier. More engaged. And motivated to give 
their best, every day.
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REMEMBER THAT WORKPLACE WELLNESS 
IS MULTIFACETED
Wellness incorporates physical, mental, and emotional well-being. It enables employees 
to be more productive, engaged, and creative. It gives them the tools they need to build 
relationships, manage stress, and contribute positively to the organization. 

A positive workplace culture, recognition for a job well done, and career advancement 
are nearly as important as compensation in keeping employees happy and engaged. 

EMPLOYEE WELL-BEING AFFECTS PRODUCTIVITY

A study by the Australian research group Work on Wellbeing (WoW)1 revealed that when 
well-being is a priority, workers:

 ∙ Are more productive at work. 

 ∙ Take half as many sick days.

 ∙ Are more willing to help co-workers.

 ∙ Feel more positive toward the organization.

 ∙ Are less likely to look for other work.

Competition for the best people means that if you don’t make 
wellness a priority, top candidates will go someplace that does.



4WORKPLACE WELL-BEING  New Strategies To Get the Best From Employees

WELLNESS CAN BOOST YOUR BOTTOM LINE
According to the World Health Organization1, depression and anxiety are estimated to cost the global economy 
US $1 trillion per year in lost productivity.

The Centers for Disease Control and Prevention cites work-related stress as the leading workplace health 
problem and a signif icant occupational health risk, ranking higher than physical inactivity and obesity.1

IN A SURVEY2 OF 1 ,500 RESPONDENTS IN 46 COUNTRIES ANALYZING THE 
STATE OF BURNOUT AND WELL-BEING DURING COVID-19:

In addition to supporting employees' physical and mental health, well-being 
programs can help you tackle employee burnout, stress, turnover, and absenteeism.

62% of the people who were struggling to manage their workloads 
had experienced burnout “often” or “extremely often” in the 
previous three months.

57% of employees felt that the pandemic 
had a “large effect on” or  
“completely dominated” their work. 55% of all respondents didn’t feel they had been 

able to balance their home and work life — 
with 53% specif ically citing homeschooling.

89% of respondents said 
their work life was 
getting worse. 56% said their job 

demands had 
increased.85% said their  

well-being  
had declined.
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BURNOUT WAS A SERIOUS ISSUE 
LONG BEFORE THE COVID-19 HIT
The pandemic revealed weaknesses in organizational strategies 
for preventing and dealing with employee burnout. Burnout is an 
organizational issue too often addressed with a self-care approach. 
When employees are overworked and under-supported, the solution  
is not meditation or yoga or journaling. 

WHAT ARE THE TRUE CAUSES OF BURNOUT? 

According to Christina Maslach of the University of California, Berkeley, 
Susan E. Jackson of Rutgers, and Michael Leiter of Deakin University2, 
burnout is caused by:

 ∙ Unsustainable workload

 ∙ Perceived lack of control

 ∙ Insuff icient rewards for effort

 ∙ Lack of a supportive community

 ∙ Lack of fairness

 ∙ Mismatched values and skills

How can businesses effectively reduce burnout  
and promote workplace well-being?

Burnout is an 
organizational issue too 
often addressed with a 
self-care approach.
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THE PANDEMIC BROUGHT ADDITIONAL STRESSORS
Traditional 9-5 Monday-Friday in the off ice went out the window for many companies. Meetings over lunch 
became yet another video conference. Social distancing made engagement diff icult. Co-workers could no 
longer stop by someone’s desk to chat or schedule a happy hour to catch up.

It was tough to f ind new ways to connect with customers when hands-on service and site visits became 
nearly impossible. Burdens on essential workers became overwhelming. They needed to work more 
hours and faced the risk of contracting COVID-19 while also dealing with precautions to prevent it. 

EMPLOYERS SCRAMBLED TO ADAPT

When the pandemic began, most thought it would blow over in a few weeks. As a result, 
management response was tactical rather than strategic. Once it became clear that COVID-19 
would be a long-term issue, many employers did not change their approach. 

MANAGERS FAILED TO ADJUST WORKLOADS

With remote work, the average workday grew longer – by 48 minutes on average.2 
According to Gallup Research3, the risk of occupational burnout increases signif icantly 
when an employee’s workweek averages more than 50 hours, even more at 60 hours. 
Preventing work f rom creeping into personal time is essential to employee well-being. 

COMPANIES DIDN’T PROVIDE ENOUGH FLEXIBILITY 

Employees were forced to balance full-time work with other obligations such as child 
care, elder care, and homeschooling. With the whole family in lockdown, more meals were 
consumed at home, meaning more shopping, cooking, and cleaning. Unfortunately, much of this 
work fell to women, who ended up comprising the largest percentage of pandemic-related job loss.4
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MENTAL HEALTH ISSUES ARE 
REACHING CRISIS LEVELS
Employees often don’t feel discussions about mental health are 
welcome in the workplace. As a result, they keep their problems to 
themselves. Meanwhile, they become less and less engaged, their 
work suffers, and they may leave their jobs entirely. 

Those who do mention diff iculties can feel their concerns are not 
taken seriously. Employers suggest taking time off, which is nice, 
but not if their work is waiting for them when they return, putting 
them even further behind.

Well-meaning managers may suggest taking a walk, trying yoga, 
or adding meditation to their already overwhelming schedule. 
These are all valuable tactics to manage mild day-to-day stress but 
are rarely adequate for addressing serious mental health issues.

POSITIVITY IS GREAT. TOXIC POSITIVITY IS 
DAMAGING.

Toxic positivity is about putting a positive spin on everything, 
no matter how bleak. When managers dismiss valid concerns, 
employees are af raid to approach with their struggles and are 
more likely to complain to each other instead. It’s natural to want 
to be optimistic when you can, but sugarcoating bad news can 
cause employees to lose trust.
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ZOOM FATIGUE IS MEETING 
FATIGUE ON STEROIDS
While it’s understandable to think meetings help keep 
employees engaged and in the loop, particularly while 
working remotely, consider these questions:

 ∙ Could this meeting be an email?

 ∙ Does it have to be on Zoom?

 ∙ Can you keep it short?

 ∙ Can you limit attendees to the essential?

 ∙ Can attendees turn off cameras?

 ∙ Can meeting goals be achieved with audio-only?

A recent study2 sponsored by the National 
Bureau of Economic Research on more 
than 3 million people indicated employees 
are spending 13% more time in meetings 
than before the pandemic.
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WHAT CAN YOU DO TO IMPROVE  
EMPLOYEE WELL-BEING?
While the COVID-19 pandemic may not have been predictable, 
you can learn f rom the experience. Get the correct systems in 
place before the next serious event occurs. Companies whose 
crisis management strategies include mental health and burnout 
are more likely to survive hardship and thrive in the long run. 
Supporting your workforce is essential. 

Keep workloads manageable. Overwork is one of the most 
signif icant causes of burnout. Make it a practice to examine and 
rebalance workloads as needed. Be clear about priorities. Build 
wiggle room into schedules. Check in with employees regularly. 
Add to staff as needed.

Remove stigma from asking for help. Add a resource page to 
your employee manual or website for employees know where to 
go for help. It’s even tougher to reach out when you’re already 
struggling. Make it easy for them to f ind the mental health 
resources they need.
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Take a flexible approach. “Taking a mental 
health day” is a long-running joke – a synonym 
for slacking off. But the reality is mental health is 
as valid a reason to take a day as physical health 
is. Encourage employees to take a day when they 
are struggling and likely to underperform. 

Show empathy for your team. Listen to 
employee concerns and act on them. Find out 
how they are doing with one-on-one check-ins 
and through anonymous surveys.

Check in with your employees. Just by talking, 
you can offer a sympathetic ear, or help them 
escalate their issues to get professional help.

Replacing an employee is expensive.  
Preventing attrition and improving 
engagement pays off. 
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HELP EMPLOYEES HELP THEMSELVES
While structural change that addresses workplace wellness is important, there 
is much you can do to help your employees manage their stress levels as well. 
Here’s how you can promote total well-being to help employees perform better 
and stay longer.

SETTING AND ACHIEVING GOALS

Talk to employees about the kind of goals that work for them. Some people are 
more motivated by overarching long-range goals, but others, particularly as they 
get back into the swing of things, are looking more for daily to-dos to check off. 
Discussions can help to align their goals with company initiatives. Even with 
larger goals, it often makes sense to break them down into smaller, more easily 
managed tasks.

PLAYING TO THEIR STRENGTHS

Too often, the focus is on overcoming shortcomings rather than optimizing 
strengths. It can put people in a negative f rame of mind. When managers focus 
on strengths, 61% of employees are more likely to be more engaged. Employees 
working for managers who ignore their workers' strengths are 40 times more 
likely to be actively disengaged.2

TRACKING WELL-BEING

Encourage employees to note accomplishments, moods, what causes them 
stress, which strategies helped relieve it. They can use them to approach 
managers for help or as part of a professional development plan.
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PROVIDING RESOURCES

Create a library of mental health resources, including smartphone apps, support 
groups, or emergency mental health helplines. Encourage employees to access 
employee assistance programs (EAPs) if available, meet regularly with employees to 
discuss well-being, and develop ways to prevent burnout.

SET YOUR TEAM UP FOR SUCCESS

Because many businesses stripped operations to the minimum during the 
pandemic, professional development took a back seat. Now that we’re f inding an 
equilibrium, employees are ready to move forward. Give employees opportunities to 
learn new things.

Be sure employees know where they stand. Provide feedback on performance and 
give them additional responsibilities that will get them closer to their goals. If there 
is no place for them to grow internally, they will look outside the organization.

Encourage their development. If employees see management as an obstacle to 
their goals rather than a resource, they are more likely to look elsewhere when 
ready for the next step in their careers. Employees can have a positive impact on the 
bottom line, but only when you don’t make people feel less important than prof its. 

A recent study showed companies that successfully engage 
their employees show revenue escalation of 250%, reduce staff 
turnover by 40%, and outstrip budget expectations by up to 10%.5.
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STAFFING FIRMS HAVE A ROLE TO PLAY 
IN IMPROVING WORKPLACE WELLNESS
Understaff ing is a major source of burnout. A staff ing f irm can help companies 
add to their staff, relieving the burden on their employees. Temporary employees 
can f ill in during busy periods and reduce the need for overtime. They can help 
employees feel less guilty about taking their vacation time. Temps can handle 
simple tasks so employees can focus on using and developing higher skills.

STAFFING FIRMS ARE EXPERTS AT IDENTIFYING TALENT 
AND INTERVIEWING CANDIDATES. 

Chances are, staff ing recruiters will be better at asking questions that can 
determine f it, so employees get off on the right foot f rom day one. Staff ing 
professionals and candidates are often able to have more f rank conversations 
than employers. For example, suppose you have a position that requires an 
employee to operate independently, and the candidate prefers more engaged 
management. In that case, the recruiter will know they won’t be the right f it.

To learn more about how staff ing 
solutions can contribute to your 
workplace well-being strategy, 
contact your staff ing partner.
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