
Unlocking 
Performance 
Potential:  
A Leader’s Guide to Employee 
Performance Enablement  
From targeted training programs to 
personalized development plans, 
performance enablement goes beyond 
traditional performance management 
to empower your team members 
to reach their full potential. 



Unlocking Performance Potential: A Leader’s Guide to Employee Performance Enablement  2

What is Performance Enablement? 
Unlike traditional performance management, which often focuses solely on evaluating 
past behavior, performance enablement emphasizes continual feedback, coaching, 
and development opportunities to help employees make the most of their skills.  

Performance enablement equips employees with the tools they 
need to excel on the job and grow in their careers.  

Key Principles of Performance Enablement: 

  Empowerment Through Feedback: Performance enhancement focuses 
on ongoing feedback rather than waiting for annual reviews. 

  Coaching for Growth: Managers must do more than evaluate 
performance; they must provide guidance, support, and resources. 

  Providing Opportunities for Development: Fuel progress with 
learning opportunities, mentorship, and resources.  

  Aligning Employee and Organizational Goals: When you help 
your employees understand how their work contributes to the 
overall success of the organization, you boost engagement 
and discretionary effort, and drive overall achievement.  
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Comparing Performance Management 
to Performance Enablement 

Performance management is a traditional approach that focuses on assessing employee performance, while 
performance enablement is a more modern approach that focuses on enabling employees to perform at their best.  

Focus Assessing employee 
performance 

Enabling employees to 
perform at their best 

Timeframe Annually or quarterly Ongoing

Approach Top-down, with managers 
setting goals and expectations 

Collaborative, with employees and 
managers working together to set goals 

and develop plans to achieve them

Tools Performance reviews, 
appraisals, and feedback 

Training, coaching, development 
opportunities, and resources

Benefits 
Can help identify areas for 

improvement and make 
decisions about compensation 

and promotions 

Can help to improve employee 
engagement, motivation, and 

satisfaction, leading to increased 
productivity and innovation

Performance 
Management 

Performance 
Enablement 
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Why Adopt a Performance 
Enablement Approach?  

Organizations that embrace true enablement can expect the following results: 

  Enhanced Employee Engagement: Performance enablement 
empowers employees and encourages active participation in 
their development. It fosters a sense of ownership, autonomy, and 
accountability, increasing employee engagement and motivation. 

  Improved Performance and Productivity: Employees who are supported, 
trained, and given the right resources are better equipped to perform 
their roles effectively with a clear understanding of their objectives. 

  Cultivates a Culture of Learning: Performance enablement 
empowers employees and encourages active participation in 
their development. It fosters a sense of ownership, autonomy, and 
accountability, increasing employee engagement and motivation. 

  Working Toward a Common Goal: The process of performance 
enablement aligns individual goals with organizational objectives. 
This alignment translates into greater cohesion, better teamwork, 
and a shared commitment to achieving business success.
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Rethink Performance Evaluation 
The traditional approach of relying solely on annual performance reviews has proven inadequate 
in today’s fast-paced and dynamic work environments. Move beyond annual reviews to 
embrace a more modern and effective approach to performance evaluations. 

  Provide Real-Time Feedback and Coaching: Annual performance reviews often fall short in providing 
timely and actionable feedback. Timely guidance boosts performance, recognizes achievements, and 
enables course corrections on the fly. It’s all about creating a culture of continuous learning and growth. 

  Empower Underperformers: When employees struggle to meet expectations, honest conversations 
can uncover underlying issues. Resolving them can help employees reach their full potential 
through training, adjusted responsibilities, or tailored improvement plans. 

  Accurately Measure Performance: Identify key performance indicators (KPIs) 
that align with organizational goals. By combining quantitative and qualitative 
measures, organizations can gain deeper insights into performance and make 
informed decisions regarding development opportunities and rewards. 

  Leverage Technology to Track Useful Data: Streamline data collection and 
analysis, to reduce administrative burden and boost accuracy. If you don’t 
already have it, consider investing in a platform that supports true enablement 
with goal tracking, real-time feedback, and performance dashboards.  

  Create Feedback Loops: Regularly 
evaluate processes, feedback systems, 
and performance measurements. Listen 
to the voices of employees, managers, 
and stakeholders for valuable insights.  
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Build an Optimal Environment for Enablement 
Performance enablement can only occur in an environment that 
empowers, inspires, and allows employees to evolve. Here’s how to foster 
the right culture – and build a higher-performing organization: 

  Cultivate Mutual Trust: When employees trust their leaders and colleagues, they 
feel safe to take risks, share ideas, and collaborate. Leaders must demonstrate 
trustworthiness by valuing and respecting their employees’ contributions. 

  Embrace a Growth Mindset: Promote a growth mindset by providing 
constructive feedback, celebrating learning achievements, and creating 
a safe environment for experimentation and innovation.  

  Make Learning a Priority: Integrate learning into employees’ daily workflows 
to promote continuous knowledge and skill development. 

  Tailor Development Plans: Personalized development plans provide a 
roadmap for employees to acquire new skills, enhance existing ones, 
and achieve their professional growth targets. 

  Provide Resources and Opportunities: Empower 
employees with workshops, training programs, webinars, 
conferences, and online courses. Encourage them to take 
on challenging assignments, cross-functional projects, and 
job rotations. Invest in employee development, showing 
commitment to a skilled and engaged workforce. 

  Promote Collaboration: A performance 
enablement culture thrives on teamwork, 
cross-functional collaboration, and 
knowledge-sharing. Encourage projects 
that incorporate diverse perspectives 
and celebrate the triumph of collective 
achievement. Use collaboration platforms 
and tools to ensure seamless information 
flow – and yield better results. 
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Offer Coaching and Mentoring Opportunities 
Coaching and mentorship play a pivotal role in driving performance enablement within 
organizations. Enhance performance with the right approach, techniques, and culture. Empower 
employees to overcome challenges, build resilience, and unlock their full potential: 

  Set Managers up for Success: Provide managers with the necessary training and guidance 
to effectively fulfill their role as coaches in the performance enablement model. 

  Coach for Performance: Set clear objectives and expectations for coaches and mentors. 
By establishing mentorship relationships, organizations foster an environment of continuous 
learning and provide employees with valuable insights and support. 

  Understand Coaching Techniques: Coaches employ active listening, powerful questioning, and 
empathetic communication to help individuals identify their strengths, weaknesses, and growth 
areas. Targeted feedback fuels self-reflection, goal setting, and action planning.  

  Foster a Culture of Mentorship: By creating opportunities for employees to share their  
expertise, insights, and lessons learned, organizations foster a culture of continuous learning  
and collaboration.  

  Commit to Continuous Improvement: Enhance individual performance and  
promote innovation and problem-solving throughout the  
organization. Mentorship programs, peer coaching initiatives,  
and collaborative platforms can all help you create  
(and maintain) momentum and build on  
your successes. 
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Set Goals to Enhance Performance  
Effective goal setting is a critical component of performance enablement. It requires setting 
SMART goals aligned with your organization’s vision, cascading goals across the organization 
for alignment and collaboration, and monitoring progress to adjust goals as needed. 

  Clarify Expectations: Before employees can improve their performance and work toward goals, they 
need a clear understanding of what their managers expect from them. Define and communicate 
clear objectives and expectations for each role, aligning individual goals with company objectives. 

  Set SMART Goals: Clear goal-setting frameworks, such as the SMART (Specific, Measurable, 
Achievable, Relevant, Time-bound) approach, help align expectations and provide a 
sense of purpose, enabling employees to prioritize their efforts accordingly. 

  Collaborate Across Teams: Translate the organization’s vision into actionable 
goals at every level. Facilitate collaboration by encouraging cross-functional 
cooperation as teams work together to achieve common objectives.  

  Monitor Progress and Adjust Goals as Needed: Regular check-ins keep 
everyone on track. Managers play a crucial role by providing feedback and 
support, addressing challenges, and adjusting goals when necessary.  

 

 



9Unlocking Performance Potential: A Leader’s Guide to Employee Performance Enablement  

Make Recognition Part of 
Performance Enablement 
Recognition fuels employee motivation, engagement, and overall satisfaction. Recognizing and 
rewarding high performance, designing a comprehensive recognition and rewards program, 
and celebrating success will foster a culture of appreciation within your organization. 

  Reward High Performers: Acknowledging and appreciating employees’ 
contributions reinforces positive behavior and inspires others to excel. Recognizing 
high performance boosts morale and reinforces a culture of excellence. 

  Celebrate Every Success: By celebrating successes large and small, organizations 
create a culture of appreciation, collaboration, and camaraderie. It reinforces the 
idea that hard work and exceptional results are valued and recognized. 

  Design a Meaningful Rewards Program: Include different forms of recognition, 
such as certificates, awards, peer nominations, or spot bonuses. Consider individual 
preferences and tailor rewards to employees’ values and aspirations.  
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Overcome Challenges and Roadblocks  
Implementing a performance enablement framework may encounter resistance from employees 
and stakeholders accustomed to traditional performance management practices.  

It is essential to address this resistance proactively and effectively to ensure a 
smooth transition. Here are strategies for overcoming resistance: 

  Communication and Transparency: Explain how performance enablement aligns with the organization’s 
goals and values and benefits employees and the overall success of the organization. Create an environment 
of transparency by addressing concerns and providing regular updates on the progress of the transition. 

  Education and Training: Help employees, managers, and leaders understand the 
mindset shift and the new processes and tools. Offer opportunities to ask questions 
and provide feedback to foster understanding and engagement. 

  Leadership Support and Role Modeling: Encourage leaders at every level to embrace 
change and actively participate in the new practices. Their commitment and role 
modeling will inspire and influence others to embrace the new approach. 
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How a Staffing and Recruiting 
Partner Can Support Performance 
Enablement in Your Organization 
A staffing and recruiting agency can bring expertise, efficiency, diverse talent, 
customized strategies, and ongoing support to your organization’s performance 
enablement efforts. They can help in assessing candidates’ skills, cultural fit, and 
potential for growth, ensuring a strong foundation for performance enablement.  

Partnering with a staffing and recruiting agency streamlines the hiring 
process, saving time and resources. They can handle tasks such as 
sourcing candidates, conducting initial screenings, and managing 
interview logistics, allowing internal teams to focus on performance 
enablement initiatives. They can provide valuable insights and trends 
related to talent acquisition, retention strategies, and emerging 
technologies that can further enhance performance enablement efforts. 

Contact your staffing partner today to get started. 


