HACK HOLIDAY STRESS -
AND TAP TEAM PRODUCTIVITY

Will the end-of-year rush motivate your team
to finish strong - or will the pressure sap their
productivity, increase call-offs and undermine 5
performance?

In many ways, it's up to you.



\WHOO WhOO!

The whistle of the Polar Express
sounds in the distance as the winter
holidays near. While winter can mean
big seasonal sales surges for business,
it also means increased stress for
employees - and the risk of major
burnout.

With the holidays heading toward us
like a speeding train, now is the time
to prepare for an upswing in winter
seasonal demand.

In this eBook, you'll learn:

* what an increase in stress on your
team looks like;

* how to prepare for seasonal stress
- and what it costs when a company
doesn’t;

» which steps to take in specific
holiday-stress situations;

» where to seek additional help in the
form of seasonal staffing; and

* who can help you ride the rails of
winter sales with confidence.




HOLIDAY STRESS BY THE NUMBERS

Recent research reveals some sobering statistics on holiday
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3 70/ see holiday shopping as a source of additional
O stress, rather than a fun or rewarding task.
3 9 % are worried about the costs of holiday meals.
(o) of people worry they can't afford gifts for
5 0 /o everyone in their families.

5" O/ fear that stress will make them overeat during
O the holidays - imposing short- and long-term
health consequences.

Other sources of employee stress during the holidays are
lengthier to-do lists at home and at work, as well as a desire to
make the season “perfect” for both family and customers.




UNDERSTANDING YOUR STAFF MEMBERS" WORKLOADS

The winter holidays impose heavy workloads at the office and at home. Workers' top concerns during this season
include:

Planning a “perfect” holiday. Your employees want
work to go smoothly - and they also want to provide
their families with a fun, relaxing, memorable holiday
season. Yet a lot of work goes into those treasured family
memories. Managing that project alongside work tasks
raises stress levels.

Financial stress. Gifts, decor, food, travel and other
costs add up during the holidays. These costs can be
especially onerous for younger workers and those just
starting on the pay scale.

Meal-related anxiety. Many people worry about

food costs during the holidays. The fear of overeating

or overindulging in alcohol - especially in social situations where people may feel pressured to do so by
others - can make even “fun” social events tough to navigate through the winter holidays.

Family time. Family can be a source of stress as well as a source of comfort. When family members
gather only during the winter holidays, this stress can get even worse.

Loneliness and isolation. Not everyone has a family or close friends to gather with during the holidays.
Loneliness and isolation can feel especially burdensome.

With all these tasks weighing them down, your workforce can see even an “ordinary” workday as difficult. Yet the
seasonal rush is anything but ordinary.



GET ON BOARD... e

A team that is ready for the seasonal rush ‘
can keep your organization running smoothly.

You'll leave the competition waiting on the

side rail as you forge ahead at full speed.

With prepared teams and supportive seasonal
staffing, your company can:

Complete projects and tasks on time e -

and within budget. ‘
4

Seamlessly flex your team to meet ,

changing demands. ‘

Predict and meet accurate personnel
expense goals.

Reduce training costs and associated
learning curves to maximize
productivity.

Keep your team motivated and
energetic throughout the season.

Retain your trained, experienced staff
in post-seasonal downturns.

Shorten the hiring process with the
help of a staffing partner.




..JR GET CRUSKED

Companies that don't prepare for the winter holiday

rush find themselves scrambling when the seasonal train
reaches the station and often find themselves chasing the
competition as they pull away.

Research on employee well-being reveals a clear change
in employees’' behavior and approach to work during the
winter holidays. Your team might need support if:

* Employees seem to lose interest in their work,
even when that work changes for the season.

* Employees express feelings of guilt, apathy or loss
that aren't connected to a specific event, such as
the loss of a loved one.

e Employees are slower to finish tasks or make more
mistakes - a potential indicator of lost sleep, lost
appetite and/or difficulty concentrating.

Not all employees will voice concerns about overwork,
especially during the holidays. They may fear
repercussions, they may be overwhelmed at work and at
home, or they may simply try to “power through.” Planning
ahead provides the support your team needs before they
find themselves floundering.




HOW LEADERSHIP
ot 15 THE TONE

Company leadership and managers lead by
example. Nowhere is this more evident than
during the winter holidays.

Set the tone for the seasonal rush:

Prioritize

Connect

Plan

Get the help you need

Use these four tools to reduce your own
stress and lead your team to holiday seasonal
success.




PRIORITIZE

In the face of winter holiday stress, some people start planning months in advance: buying gifts during summer
sales, wrapping them while watching fall football games and picking out winter party attire before Thanksgiving

arrives.

Take a tip from these early planners: Prioritize winter holiday rush planning well in advance. Review last year’s
numbers to predict the additional staff you'll need and start looking for them now.




CONNECT

Connecting with your team members one-on-one
can help you understand their needs and provide
support. To connect during the seasonal rush:

» Start with a simple question, like "How can |
better support you this season?”

e Listen until you understand the employee’s
specific problems, then offer resources and
support.

* Remember, you don't need to fully
understand in order to help — and say so.
“That sounds tough. | haven't faced that
myself, but I'm here to help.”



PLAN

During the winter holidays, time - or the lack thereof -
becomes a major stressor. Your team members may feel
as if they're constantly running to catch a train that is
always pulling out of the station just ahead of them.

Help your team manage time stress:

e Adjust schedules when possible, allowing workers
to meet both home and work obligations.

» Expand remote work options to save your teams
time on commutes and rush-hour stress.

* Opening optional shifts to your staff can help
those who are worried about financial stresses.

e Consider shifting non-urgent projects to fall after
the winter holidays.

Start planning employee holiday time off well in advance
- October isn't too soon! Encourage employees who take
time off to log off from work entirely, so they can return
refreshed.




GET THE HELP
YOU NEED

Chances are that you understand your employees’
holiday stress because you feel it too. You also have
work demands on your plate as well as at-home
holiday plans.

Just like you support your team, reach out for the
support you need. As you plan employees’ time off,
look for seasonal staffing that can help you meet
essential business goals. Get ahead of the seasonal
rush for staff with these tips:

» Ask your current employees to refer or
recommend people they know.

» Bring back previous seasonal or part-time
employees who know the work and your
company.

e Connect with a staffing firm to find qualified
seasonal talent.




FINDING GREAT SEASONAL TALENT

Hiring for winter seasonal staff is already heating up. To stand out from
other companies seeking the same support, dig into the details. In every
job posting:

» Specify the length of the job. If you need seasonal staff
through mid-January, say so. Many workers assume “holiday”
positions are over on December 24 or January 31. If you need
them longer, clarify that in the posting.

* Name the specific skills you need. Does the job require
physical labor? Do seasonal staff need to know their way around a
particular platform or database? Does it require a specific degree
or certification? List the essentials in the job posting, so you're not
digging through piles of unqualified candidates.

* Give a “day-in-the-life” snapshot. In 3-5 bullet points, outline
how a seasonal worker will spend their day with your team.

» Set schedule expectations. Do you need workers for a specific
time period each day? Say so. Is flexibility not an option? Clarify
the need for consistency and reliability.

* Talk about the future. Are you willing to consider long-term
hiring of outstanding seasonal workers? Say sol!

The clearer you can be about what your seasonal workers must do, the
easier it is to attract qualified talent — and avoid pulling in applications
from workers who can't do what you need.




HOW YOUR STAFFING
PARTNER CAN HELP

Your staffing partner seeks to support you during
the busy holiday season and beyond. Whether you
have a long-term staffing relationship or are seeking
help for the first time:

* Choose a partner who understands your
industry. These staffing firms have extensive
networks of seasonal and other talent available.

e Share information about your company’s unigue
needs and fluctuations in demand with your
staffing partner.

* Ask about seasonal workers, direct staff or
combinations of the two options. Your staffing
partner’s perspective can help you understand
your workforce needs in new ways.

e (Consider creating a strategic staffing plan with
your staffing partner to streamline hiring without
sacrificing quality talent.

» (Coordinate with your staffing partner: Staffing
firms can handle recruiting, screening,
interviewing and background checks, so you
focus solely on qualified candidates.




