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Workforce transformation is inevitable. Leaders can either
be swept along by the tides of change or take charge,
leading and directing that change in ways beneficial to the
organization and its goals.

In this eBook, we discuss:

D Why leadership must take a proactive approach to

leading through workforce transformation.

What drives workforce transformation.

Best practices for leaders in navigating change.

The role of staffing in workforce agility.

Preparing for future changes through upskilling and

reskilling.

D Measuring the impact of leadership throughout
transformation.



Why Workforce
Transformation Is
Critical for Leaders

Workforce transformation has become an essential
leadership priority. Change is now occurring faster than
ever and from more directions than before.

In other words, leaders no longer choose whether they
experience workforce change. They can only choose
whether to react to that change as it comes-or to seize it
as an opportunity for transformation.

Leaders who choose the first path risk significant

setbacks; those who choose the second gain significant,
sustainable advantages.
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Top Drivers of Workforce Transformation

Today'’s top drivers of workforce transformation include:

D Al Automation. Al automation is expected to affect up to 60% of jobs
globally. The biggest impacts are expected in the most developed
societies. Within five years, about 44% of workers’ skills will be
“disrupted” by Al. (Business Insider)

D Skills Gaps. Seventy percent of U.S. company leadership say skills gaps
affect their business performance. In financial services and tech, these
numbers are even higher. Top in-demand skills include data analysis,
project management and Al/machine learning. (Springboard)

D Hybrid and Flexible Work Models. About 85% of people are still
commuting to work daily -but 44% of these say they do it because they
are expected to, not because it improves their productivity. The rest
embrace hybrid and flexible work models. These forms of work are here
to stay, which means companies that don't embrace them risk losing out
on top talent. (Owl Labs)

D DEI Efforts. Companies with strong diversity, equity and inclusion efforts
outperform their business peers. Those that neglect DEI efforts continue
to fall behind. (Mercer)

D Agile Workforce. Companies that embrace an agile workforce adapt more quickly to change;
those that fai:l to do so often struggle to keep up-an effect that compounds over time. (Deloitte)
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 The Costs of Inaction

The benefits of embracing transformation are vast-and the
risks of failing to do so are correspondingly high.

77% of organization transformations fail or stall
when leaders fail to manage the change well, are
resistant to change or don’t plan appropriately.
(OrgVue)
56% of workers already work remotely or in hybrid/
flexible work plans. Employers who don’t offer similar
support risk losing these qualified, experienced
candidates. (Springboard)
120 to 140%: The rate by which workforce
transformations frequently exceed initial cost
expectations, often due to poor planning or inaction.
(OrgVue)
18 months: The average time it takes an organization
to lose the benefits of transformation when:

D change management was executed poorly;

D processes weren't integrated; or

D leaders didn’t consider the impacts on the

entire organizational structure. (OrgVue)



Why Workforce Transformation Is a Leadership Imperative

The pace of change is accelerating in the workplace. Complete skill turnover now occurs in just a few years, instead of
a few decades. Al, machine learning, hybrid work and other changes are still reverberating across the work landscape -
often all at the same time.

Leading workforce transformation produces big results. Companies that invest in a strong learning-first culture have
workers who are:

D 92% more likely to develop novel products and processes,
D 52% more productive, and
D 56% more likely to be first to market with new offerings. (Harvard Business Review)

Commit to leading workforce transformation, and your workplace will lead transformation in the world.
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The DOrivers of Workforce Transformation

Top drivers of workforce transformation include:

D Technology. Al and automation have
significant implications for job roles.

D Economic Factors. Inflation, labor shortages,
skills gaps and market volatility all call for
new approaches to finding and keeping top
talent.

D Demographics. A multigenerational
workforce demands adaptation to understand
workers’ needs, address their learning and
growth, and maintain their skill development.

D Employee Expectations. Employees
increasingly demand flexibility and purpose-
driven work that compensates them
sufficiently for a secure life and future.
People want ‘Ito work -but they don’t want to
work for no purpose or payout.

|
Embracing these dr:ivers of transformation allows a
company to direct that transformation for the good
of the organization and the industry.
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Leadership Best
Practices for
Navigating Change

Navigating change is challenging.
Workers look to leadership for
direction, but leadership can feel
lost, especially when multiple
changes crowd in at once.

To navigate change, leaders can
adopt three best practices:

D Creating a culture of
adaptability.

D Managing resistance to
change.

D Building resilient teams.

Let’s examine ways you can adopt
each in your organization.
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Best Practice #1:
Creating a Culture of
Adaptability

Leaders who inspire trust and innovation in

their teams find change easier to navigate. They
share the work of understanding change and
incorporating it among those they have hired for
their skill and expertise in a particular field or
topic area-increasing the changes that adopted
changes will have maximum benefits.

To build a culture of adaptability:

Encourage risk-taking.
Prioritize curiosity and a growth mindset -
and reward these traits.

D Use frequentiupdates and regular
communication to keep everyone on board
with changes.

D Investin employee training
and development.
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Best Practice #2:
Managing Resistance to
Change

It's natural to resist change at first. Change means
moving into the unfamiliar, which can easily be
confused with the unsafe. Leaders who manage
resistance from the start improve their team’s ability
to embrace change.

To manage resistance to change:

D Demonstrate value. Answer your employees’
question: “What’s in this for me?” Show them how a change will improve their job or free them to tackle more
interesting and fulfilling work.

D Ask, don’t tell. Before implementing a change, ask your employees about the situation. Questions like “What
needs to change?” and “How would you do this differently?” create buy-in through collaboration. You'll also be
asking the experts on the impacts of change -the people who do essential tasks every day.

D Communicate every step of the way. Employees who have information are more adaptable and less resistant to
change because they know what’s going on. This allows them to prioritize working on what they can control and
understanding the larger context.
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Best Practice #3: Building Resilient Teams

Resilient teams don’t crack under stress. They have a “buffer” of physical and mental energy. This buffer allows them not
only to manage change but often to enjoy the process.

To build resilient teams:

Invest in diversity and inclusion and leverage them as strengths.

Use hybrid work and other flexible work options to allow employees to manage their own competing stressors.
Foster open, honest dialogue and feedback on your teams.

Share both successes and failures.
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The Role of Staffing in
Workforce Agility

Staffing partners play a key role in building agile
workforces. With a staffing partner, you'll be able
to access the skills and talent you need when you
need them-no matter what changes next.

Your staffing partner can:

D Help you leverage temporary talent by
connecting you to contract and temporary
workers. Scale up or down based on
business needs.

D Partner for expertise, offering specialized
knowledge of both your industry and the
intricacies of|staffing.

D Offerreal-world examples of how
companies used staffing opportunities
to thrive-and insights that can help your
organization do the same.
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Upskilling and Reskilling:
Preparing for the Future

Skills gaps continue to be an issue for workplaces.

Approximately 70% of C-suite executives know
their workforce doesn’t have the skills it needs to
manage oncoming changes. (Springboard)

Upskilling and reskilling can help these
organizations become more future-ready -and
equip workers with the abilities they need to drive
positive transformation.

To upskill and reskill effectively:

D Talk to your teams and understand what
support they need,

D Offer learning programs to create a culture
of continuous improvement, and

D Collaborate with your staffing partner to
work with contingent talent who can bring
essential skills and share them with
your teams.
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Measuring
SUccess in
Workforce
Transformation

How well is your company leading
workforce transformation?
Tracking a few key metrics can
help you answer this question.

D KPIs for Agility and
Engagement: Key
performanceindicators
(KPIs) for agility and
engagement can help
you understand how your
workforce is adapting.

D Economic ROI: What's the
return on investment of your transformation efforts? Focus on both cost savings and productivity gains.

D Iterating on Success: As metrics demonstrate your strengths and reveal your weaknesses, create feedback loops
for continuous improvement.
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Leading Through Change With Confidence

Workplace transformation is inevitable -but being a victim of it is not. Companies that embrace agility, diversity,
inclusion and a mindset of continuous learning position themselves not only to embrace change but to drive it.

Your staffing partner is here to help you:

Access Specialized Talent: Quickly fill critical roles with skilled professionals to support transformation efforts.
Scale With Flexibility: Adjust workforce size as business needs change, without long-term commitments.
Leverage Industry Expertise: Gain insights into talent strategies aligned with your transformation goals.

Bridge Skills Gaps: Support upskilling and reskilling initiatives with niche expertise and training resources and by
building adequate training time and opportunity into employees’ schedules.

» Build Workforce Agility: Source temporary and contract talent to adapt to shifting priorities, and to create more
room in your core team’s schedule for training.

Strengthen Diversity: Expand access to diverse candidate pools, fostering innovation and resilience.

Optimize Costs: Reduce hiring expenses and mitigate risks during transitions.

Accelerate Hiring: Streamline recruitment to secure top talent faster and keep projects on track.

Support Change Management: Enable smooth transitions during mergers, technology rollouts, restructuring, and
other initiatives.

» Plan for the Future: Anticipate workforce needs to stay ahead of industry disruptions.

Partnering with a staffing firm gives leaders the talent and strategies needed to drive transformation with confidence.

Ready to future-proof your workforce? Let’s talk about how a staffing partner can help.
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